 
OLS 47900 STAFFING ORGANIZATIONS (3.0 cr.)
Individual Project Plan Summary Report
 
[bookmark: _GoBack] Each student is required to select an organization to analyze in order to complete the Individual Project. Start with a 1 page summarizing your choice for the individual. Each student must include a brief, 1-2 paragraphs, describing the organizational mission, goals and structure, students will summarize the Tanglewood Case. In addition, include a description of your own role and objectives for completing the analysis. (Read/browse the Tanglewood Case pages (TCB-3 through TCB-12) for help with the summary report. Remember that the Individual Project Plan Summary Report is just a one-page at the beginning of your paper.  

Individual Project Plan Summary Report must include the following information:

1. Describe the organization's mission, goals and structure.
2. Summarize the Tanglewood Case or real organization's case.
3. Describe your role and objectives for completing the analysis.
The document should be professional and concise. Do not exceed 1 page in total length. Per APA format, include a header with the title of your project, last name, and pagination. 

 Individual Project (100 points)
Each student will submit a staffing organizations project. Students must submit a one-page summary of their plan for completing the project. A solid, strategic, staffing strategy requires making sound decisions about the acquisition, deployment, and retention of employees. The book denotes thirteen decisions (p. 26, Exhibit 1.7).
(Exhibit 1.7, p.26) Strategic Staffing Decisions 
Staffing Levels
•1- Acquire or Develop Talent 
•2-Hire Yourself or Outsource 
•3-External or Internal Hiring 
•4-Core or Flexible Workforce 
•5-Hire or Retain 
• 6-National or Global 
• 7-Attract or Relocate 
•8-Overstaff or Understaff 
•9-Short- or Long- Term Focus 
Staffing Quality
 •10- Person/Job or Person/Organization Match 
• 11-Specific or General KSAOs 
• 12-Exceptional or Acceptable Workforce Quality
 • 13-Active or Passive Diversity

Students must apply this strategy in one of two ways: 
Individual Project  - Complete the Tanglewood Case Study:
· Apply the Staffing Organizations Model
· Distinguish internal and external influences on the staffing process
· Interpret staffing processes with a legal perspective
· Describe how Human Resource Strategy relates to broader organizational strategies
· Execute the process of job analysis
· Identify all aspects of the external and internal recruitment process
· Explain the long-term impact of staffing decisions
 

To complete this project: Students must follow the detailed requirements for Case 1 on page 12:

In this assignment you will be concentrating on staffing quantity and staffing quality strategies for Tanglewood, an imaginary company. To begin the assignment, refer to Exhibit 1.7 in the textbook. You will see that the Exhibit indicates a series of strategic staffing decisions: nine pertaining to staffing levels and four pertaining to staffing quality. Daryl Perrone, the Director of Staffing Services, is interested in your opinions about each of these decisions as each pertains to Tanglewood.

Review the textbook material that discusses these thirteen decisions, and the material you have read about Tanglewood. Then consider each of the decisions and briefly indicate which way you think Tanglewood should position itself along the continuum and why. For example, the first decision is to develop or acquire talent. Indicate whether you think it is best for Tanglewood to focus more on acquiring talent internally or externally, and why?
 
Repeat this process for each of the staffing level and staffing quality dimensions.  Use labels (bold) and numbers (1-13) for each section recommendation for the Tanglewood Director of Staffing. 
 







Independent Project Paper Sample Headings:
Use APA Format – see link to Purdue OWL in the Canvas main course menu.
 Independent Project: Strategic Staffing Decisions
 
                                       I.   Organizational Background – include as much detail as possible about the size, type, and tasks associated with the organization that you will use for your case study.
 
                                      II.   Staffing Levels
a.      Acquire or Develop Talent
                                                                          i.      Organizational Context
                                                                        ii.      Decision Recommendations
b.      Hire Yourself or Outsource
                                                                          i.      Organizational Context
                                                                        ii.      Decision Recommendations
c.       Etc…
 
         III.            Staffing Quality
a.      Person/Job or Person/Organization Match
                                                                          i.      Organizational Context
                                                                        ii.      Decision Recommendations
b.      Specific or General KSAOs
                                                                          i.      Organizational Context
                                                                        ii.      Decision Recommendations
c.       Etc…
 

